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                             Strategic Goals 
                              We are committed to achieving through equity and excellence at 

                            Northcote Primary School through our strategic goals, structures and processes: 

 
 
 

 
  

 
 
    

 
Goal#1 OUR PEOPLE 

 
Students and staff are 

engaged, happy, feel 

valued and are aware 
of their own wellbeing 

and needs. 
 

  
 

Goal#2 OUR 

CURRICULUM 
 

Provide a learner 
focussed curriculum 

that supports 
all  learners and  staff. 
 

 

Goal#3 OUR PLACE 
 

Maintain an  inclusive 

and culturally 
responsive school 

environment that 
provides indoor and 

outdoor learning 

opportunities for all. 
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STRATEGIC PLAN INITIATIVES 

#1 OUR PEOPLE 

Students and staff are engaged, 

happy, feel valued and are 

aware of their own wellbeing 

and needs. 

Increase student agency through a culture of creativity, curiosity and self-awareness.  

Enhance collaborative teaching & learning practices across the school. 

Accelerate the progress of all learners needing extra support,  in particular Māori and Pasifika, . 

Further embed the MITEY programme to enhance mental health, wellbeing and inclusiveness for all.   

#2 OUR CURRICULUM 

Provide a learner focussed 

curriculum that supports all  

learners and  staff. 

 

Continue to strengthen our local curriculum to meaningfully give effect to the principles of Te Tiriti o Waitangi and the National 

Education Learning Priorities (NELPs). 

Continue the use of valid assessment data to support all students needing extra support across the NZ Curriculum. 

Implement the Aotearoa New Zealand’s Histories Curriculum across the school. 

Continue developing quality Play Based Learning practices across the school 

#3 OUR PLACE 
Maintain an  inclusive and 

culturally responsive school 

environment that provides indoor 

and outdoor learning 

opportunities for all. 

Strengthen cultural awareness, understanding and inclusiveness across the school. 

 
 

Develop outdoor learning environments that enhance opportunity for education outside the classroom 

 

 


