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Analysis reporting 

Analysis of Variance Reporting  

School 
Name:  Northcote School (Auckland) School Number:  1395 

 
Strategic 
Aim: 

 

 

We are committed to achieving equity and excellence at Northcote Primary School through our strategic goals, structures and processes. 

Target:  

 

 

Strategic Goal 1: Our Students  

● Lifelong learning strategies such as problem solving, risk taking and personal challenges are an integral part of our teaching and 
learning programmes 

● Develop a reporting system that reports progress and achievement against NZC Learning Progressions in plain language 
● All students at risk of not working within or above expected levels of the New Zealand Curriculum (NZC), will receive interventions to 

accelerate their progress 
 
Strategic Goal 2: Our Staff and School Environment 
 

 Professional Learning empowers teaching and is an essential part of planning and practice 
 Growing teacher capability is the focus for our professional learning programmes 
 Effective and responsive dialogue locally, regionally and globally is developed and established 

 
Strategic Goal 3: Our Community  

● Effective and valuable dialogue is established in partnership with our school community 
● Further enhance a strong collaborative relationship with the school community 
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Baseline 
Data:  

 

 

 

Below is end of year report data for reading, writing and mathematics. This data is based on a large amount of online learning during 
lockdown, and face to face teaching when back at school. No formal assessment data was sought as the priority was getting back to actual 
teaching rather than assessing.  
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Actions 
What did we do? 

Outcomes  
What happened? 

Reasons for the variance  
Why did it happen? 

Evaluation  
Where to next? 

 
During 2021 our focus was on 
strengthening educational 
outcomes in reading, writing 
and maths. The aim was to 
increase the number of 
children who were not 
meeting NZC expectations in 
R, W and M. 
 
 
 
Spending much of Term 3 and 
4 in lockdown all classes were 
involved in online learning. 
The board approved to move 
to a paid version of Seesaw 
which is used by every class in 
school. This meant a fully 
interactive platform was 
available for all classes. 
Daily work was posted and 
responded to by most 
children. Other platforms used 
were Mathletics (Year 3-6) & 
Maths Seeds Year 1-2).  
 
 
Children who were not 
engaging at an expected level, 
or for some at all, were 
followed up with 
communication from the 

 
End of year data was lower 
than the previous year, but 
this was not unexpected due 
to the lack of face-to-face 
teaching and learning 
opportunities. 
 
 
 
 
 
Teaching and learning were 
carried using Seesaw and 
Zoom. This was successful to 
the degree that it could be. 
There were ongoing issues 
with getting all children to 
engage and maintain their 
motivation. 
 
 
 
 
 
 
 
 
Contact with parents was 
initiated in cases where no 
engagement or low levels of 
engagement were noticed. 
 

 
When children finally returned 
to school they were in split 
classes and only attended on 
alternate days. Direction for 
teachers was to focus on 
trying to make up lost ground 
from no face-to-face teaching 
and learning during lockdown, 
not on assessing children for 
end of year data. 

Children are social beings and 
were far happier and engaged 
when back at school, even on 
alternating days. On the day 
away from school children 
carried on with schoolwork 
from the previous day that 
were maintained using 
Seesaw. 

 

 

 

 

Fatigue and a multitude of 
pressures because of Covid-19 
and lengthy lockdowns. 

 
It is clear the ongoing effects 
of Covid-19 will affect 
teaching and learning for at 
least part of the 2022 school 
year. 
 
We need to maximise face to 
face teaching and learning and 
ensure we have online 
capacity in place from day 
one. 
 
Developing a ‘hybrid’ system 
where children at school and 
those isolating away from 
school have equity of access 
to learning and will be a 
priority. 
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classroom teacher to 
parents/whānau and 
assistance offered where 
possible. 
 
The school delivered 35 school 
ChromeBook’s and/or iPads 
for children to be able to 
access their classroom online 
activity. Regular Zoom 
sessions with the whole class 
and smaller groups were 
conducted by all teachers. 
There was also a daily 
requirement where possible 
for a whole class connection.  
 
When Auckland moved to the 
CPF Red framework school 
resumed with an A-L and M-Z 
surname split on alternating 
days. 

 
 
 
 
 
Children had increased 
opportunity to engage with 
school devices and this 
showed positively with a 
number who had initially had 
low levels of engagement. 
 
 
 
 
 
 
Children returned to school 
happy and with the alphabet 
split families were able to 
have all children at school on 
the same day.  

 

 

Children were able to engage 
with their peers and teachers 
and allow parents some time 
for their other responsibilities. 

 

 

 

 

 

Planning for next year:  

 
The development of a more robust hybrid teaching and learning system will be required if the expected effects of self-isolation 
come to fruition. We will need to ensure there is early engagement with family and whānau who may not be comfortable with 
sending their children back to school, particularly when covid appears at school. We will work to reduce the disparity across our 
children from the previous two years of lockdowns.  

 



 
 

 
 

18 November 2021 
 
To whom it may concern: 

 
Following are the details of Kiwi Sport Funding and expenditure at Northcote 
School (Auckland). 

 
Kiwi Sport money enabled our school to provide the following activities for 
our students during the 2021 school year. This was obviously affected by 
severe restrictions due to Lockdown and COVID-19 Alert Level restrictions. 

 
- Athletics 
- Swimming 
- Touch & Rippa Rugby 
- Cricket 
- Netball 
- Table Tennis 
- Trampolining (JUMP) 

Yours faithfully 

 
 
 
Andrew Brown - Principal 

 
 
 
 
 
 
 
 
 
 
 
 
 

 


